					

[bookmark: _GoBack]This course examines the challenges facing managers that are competing in a global economy. In particular, we will devote our attention to strategic management in a globally competitive environment and the role of culture in motivation, leadership, communication, negotiation, decision making, HRM practices, and the management of a multicultural workforce abroad or at home. We will cover the process of management based on both the macro (organizational) level of environment and strategy and the micro (interpersonal) level of culture and human resources. Some of the critical topics to be explored include: 1. Assessing the Environment of International Management. 2. Understanding the Cultural Context of International Management. 3. Formulating and Implementing Strategy for International Operations. 4. Managing Human Resources around the World..
